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Workplace Violence in Healthcare 

• US Bureau of Labor Statistics 
– Steady increases in healthcare statistics each 

year for over a decade
– Healthcare and social service workers are 5 x 

more likely to experience workplace violence 
than all other workers

– Healthcare workers comprise 73% of all nonfatal 
workplace illnesses and injuries requiring days 
away from work 



Workplace Violence Impacts 
• Workplace violence incidents are significantly 

underreported
• Common reasons given for not reporting 

– “It is just a part of my job”

– “No one is going to do anything about it”

• Workplace violence incidents can
– Impair and affect patient care
– Lead staff to psychological distress, job 

dissatisfaction, absenteeism, high turnover, and 
higher costs



Workplace Violence 
The Joint Commission Definition 

“An act or threat occurring at the workplace that 
can include any of the following: verbal, 
nonverbal, written, or physical aggression; 
threatening, intimidating, harassing, or humiliating 
words or actions; bullying; sabotage; sexual 
harassment; physical assaults; or other behaviors 
of concern involving staff, licensed practitioners, 
patients, or visitors.”



Workplace Violence Prevention 
The Joint Commission Standards 
• Effective as of January 2022

– Environment of Care Safety and Security 
Management Program Chapter
• Annual assessment and action plans
• Monitoring, internal reporting, investigations of incidents

– Human Resources Chapter
• Training, education, and staff support resources

– Leadership Chapter 
• Designate a program leader and multidisciplinary team
• Program reporting to governing body 



Workplace Violence Prevention 
The Joint Commission Standards 
• Environment of Care Safety and Security 

Management Program Chapter

EC.02.01.01 EP 17 
The hospital conducts an annual worksite analysis related to its workplace 
violence prevention program. The hospital takes actions to mitigate or 
resolve the workplace violence safety and security risks based upon 
findings from the analysis.  Note: A worksite analysis includes a proactive 
analysis of the worksite, an investigation of the hospital’s workplace 
violence incidents, and an analysis of how the program’s policies and 
procedures, training, education, and environmental design reflect best 
practices and conform to applicable laws and regulations. (See also 
EC.04.01.01, EP 1)



Workplace Violence Prevention 
The Joint Commission Standards 
• Environment of Care Safety and Security Management 

Program Chapter
EC.04.01.01 EP 1-6
The hospital establishes a process(es) for continually monitoring, internally reporting, 
and investigating the following:
- Injuries to patients or others within the hospital’s facilities
- Occupational illnesses and staff injuries
- Incidents of damage to its property or the property of others
- Safety and security incidents involving patients, staff, or others within its facilities, 
including those related to workplace violence
- Hazardous materials and waste spills and exposures
- Fire safety management problems, deficiencies, and failures
- Medical or laboratory equipment management problems, failures, and use errors
- Utility systems management problems, failures, or use errors



Workplace Violence Prevention 
The Joint Commission Standards 
• Environment of Care Safety and Security 

Management Program Chapter

EC.04.01.03 EP 1 

The hospital takes action on the identified opportunities to resolve 
environmental safety issues.



Workplace Violence Prevention 
The Joint Commission Standards 
• Human Resources Chapter

HR.01.05.03 EP 9 

As part of its workplace violence prevention program, the hospital 
provides training, education, and resources (at time of hire, annually, and 
whenever changes occur regarding the workplace violence prevention 
program) to leadership, staff, and licensed practitioners. The hospital 
determines what aspects of training are appropriate for individuals based 
on their roles and responsibilities. The training, education, and resources 
address prevention, recognition, response, and reporting of workplace 
violence as follows:
- What constitutes workplace violence
- Education on the roles and responsibilities of leadership, clinical staff, 
security personnel, and external law enforcement
- Training in de-escalation, nonphysical intervention skills, physical 
intervention techniques, and response to emergency incidents
- The reporting process for workplace violence incidents (See 
also LD.03.01.01, EP 



Workplace Violence Prevention 
The Joint Commission Standards 
• Leadership Chapter 

LD.03.01.01  EP 9

The hospital has a workplace violence prevention program led by a 
designated individual and developed by a multidisciplinary team that 
includes the following:
- Policies and procedures to prevent and respond to workplace violence
- A process to report incidents in order to analyze incidents and trends
- A process for follow up and support to victims and witnesses affected by 
workplace violence, including trauma and psychological counseling, if 
necessary
- Reporting of workplace violence incidents to the governing body (See 
also HR.01.05.03, EP 29)



Workplace Violence Prevention 
Program Structure



Workplace Violence Prevention 
Program (WVPP) Leadership 
Barb Bisset:  Chair, WVPP Operations Committee and

Staff Support Committee
David Brock: Co-Chair, WVPP Operations Committee 
Sarah Crowley: Mental Health & Well Being WVPP Leader
Dale Hill:  Chair, WVPP Training Committee 
Susan McFarland: Human Resources WVPP Leader 
Marcy van Schagen, Chair, WVPP Incident Review 
Committee
Betsy Seymour, Risk Management & Patient Safety WVPP 
Leader



Workplace Violence Prevention 
Program 

Incident Review Committee 
• RL Solution Reporting Changes 
• Incident Report Summary 
• Incident Review Committee meeting weekly to 

review incidents
• Starting detailed data trending for identification 

of opportunities to strengthen program 



Workplace Violence Prevention 
Program Assessments
• Campus Police Site 

Assessments
• Consultants currently 

performing 
assessments of critical 
infrastructures and 
cybersecurity

• Staff Support Task 
Force evaluating 
support resources 

• Training assessment 
(survey and focused 
groups) conducted in 
the Spring, 2022
– Training Committee 

currently evaluating 
training program 
options and 
developing training 
policy for all levels of 
staff

• Staff Surveys 



Workplace Violence Prevention 
Program Department Resources 
Workplace Violence Prevention Program Plan 
• CRG Violence Prevention - Domestic Violence 

Wake County Resources
• CRG Violence Prevention - Personal Safety Plan
• CRG Violence Prevention - Identifying Workplace 

Violence
• CRG Violence Prevention, Preparedness, 

Response and Recovery 
• CRG Violence Prevention - Staff Protection 

Measures



Workplace 
Violence 
Prevention 
Program 
Department 
Resources 



Workplace Violence Prevention 
Program Department Resources 
Safe Areas



Workplace Violence Prevention 
Program Department Resources 
Staff Support 



Summary and Next Steps 
• Workplace Violence Prevention Program 

Committees to continue actions as identified on 
the program’s Strategic Performance 
Improvement Plans

• Marketing & Communications Weekly Topics
• Department Leadership to continue to provide 

resources and support to staff 



Resources 
• Occupational Safety and Health Administration, United States Department of Labor. 

(2016). “OSHA 3148-06R 2016: Guidelines for Preventing Workplace Violence for 
Healthcare and Social Service Workers.” 
https://www.osha.gov/Publications/osha3148.pdf

• Occupational Safety and Health Administration, United States Department of Labor. 
(2015). “Preventing workplace violence: A roadmap for healthcare facilities.” 
https://www.osha.gov/Publications/OSHA3827.pdf 

• The Joint Commission, Workplace Violence Prevention Standards, R3 Report / 
Requirement, Rationale, Reference,  Issue 30, June 18th 2021

• The Joint Commission Accreditation Manual for Hospitals Environment of Care, 
Human Resources and Leadership Chapters, January 2022, https://e-
dition.jcrinc.com/MainContent.aspx

• US Bureau of Labor Statistics https://www.bls.gov/iif/oshwc/cfoi/workplace-violence-
healthcare-2018.htm




