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All entities who are not actual players in the exercise will be played by the Control Team. 

 
Time Activity 

Day prior to exercise 
1700 OEMS will assign a mission to the HCC (day prior to exercise) 

Day of exercise 
0900 HCC staff will activate and establish ICS 
0930 HCC staff will advise coalition partners of situation via designated communications 

channels 
0930 OEMS will send HCC patient data for relocation 
1000 HCC will poll all coalition partners to determine bed availability 
1100 HCC will compile bed availability and submit to OEMS 
1200 HCC staff will attempt to place patients/residents with functional and full-scale coalition 

partners, determine the destination for each patient, & relay that information to OEMS 
1400 Participating coalition partners at the full-scale level will receive actual patients & “admit” 

those patients 
1400 Participating coalition partners at the functional level will receive information on simulated 

patients via WebEOC or email & “admit” those patients 
1500 HCC staff will issue a situation update to all participating coalition partners and OEMS  
1530 HCC will maintain communications with each coalition partner until verification is received 

that each patient has been admitted 
1600 HCC staff will report back to OEMS upon admission of all patients   

End of exercise 
 
 

Each communication must be recorded, either electronically (e.g. via WebEOC or email)  
or manually (via spreadsheet or other form) for evaluation.  

 
Requests for resources by Coalition stakeholders will follow the process  

outlined in the NC Triangle Coalition Support Plan. 


